COMMISSIONERS MEETING

MINUTES
NOVEMBER 28, 2023
Meeting called to order by Commissioner Chair Ken Eakin at 16:00
Present:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, DC Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed progress on the 4th Quarter 2023 Action Plan.
· Reviewed the proposed 2024 Action Plan.

UNFINISHED BUSINESS

1. Discussed the lid lift options at the Officer Meeting last night. Need to seriously consider some type of funding (lid lift vs bond), the question is how much? Need to narrow down CIP over the next five or so years.  Need to have a resolution approved in May to get on the August ballot.  Will continue to explore.
NEW BUSINESS
1. MOTION by Borst, SECOND by Barham to approve for signature Resolution 2023-382 transferring funds from FIRE fund to DEBT SERVICE fund – MOTION CARRIED.  Resolution 2023-377 was approved on November 14th, transferring $91,060 from the FIRE fund to the DEBT SERVICE fund for the upcoming December bond payment, however, the transfer was $35 short.
GOOD OF THE ORDER

1. October Member of the Month:  Support Services Catherine Finnell
There being no further business, the meeting was adjourned at 16:37.  Dated at Yakima, Washington this 28th day of November 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin 
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